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Environmental Sustainability Strategy

Waste management and sustainable resource use, are part of the 

ten priorities listed in the University’s Environmental Sustainability 

strategy.



Waste and recycling targets

The University set waste and recycling targets: 

◼ 10% reduction in non-residential waste mass (kg) per 
staff and student by 2025.

◼ 40% recycling rate (non-residential) from total waste 
mass by 2025.

Waste prevention
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The waste hierarchy offers guidance on waste 

management, from the most effective tool to 

the least. The higher up the waste hierarchy our 

actions are, the better they are for the 

environment.



The Manor Road/St Cross site was chosen due to:

1) Being representative of typical non-lab uses at the University, i.e. 
offices, libraries, teaching spaces and seminar rooms;

2) being FM Managed buildings; and 

3) having a lower than average recycling rate.

Pilot project at Manor Rd and St Cross buildings



◼ In the year prior to Covid-19 lockdown:

Manor Road/St Cross waste stats
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Average recycling percentage – 27%



Suggested intervention 

Objectives

◼ Offer support to allow the buildings to increase its  recycling 
rates. 

◼ Follow the building stats and occupiers’ engagement as a case 
study for the wider University. 

Means of intervention

◼ Readjust the existing infrastructure, set up suitable bins and 
signs, remove personal bins from office spaces.

◼ Communication and engagement with buildings occupiers and 
visitors.



The project outline 

◼ Mapping the needs of the buildings and suggesting an overall approach to 
waste management and recycling. 

- Standard waste stations – create a consistent look and signage for the bins 

across the buildings.

- Revise bin locations. Locate recycling and general waste bins next to each other 

in accessible public areas.

- Setting up awareness signs across the buildings with relevant information and 

consistent messaging.

◼ Engagement and communication plan with the building management team, 
building occupiers and visitors. 

◼ Include cleaning services in the plans and adjust the contract to the changes. 

◼ Working with Green Impact teams in the buildings to drive up support from 
staff members. 

◼ Set a launch date to remove the personal bins along with communication 
campaign for the change.



Planning bins location and signs 

◼ Bins were located in 
accessible communal area 
to allow easy access from 
each point in the flor.

◼ Each location included 
two bin, DMR (dry mix 
recycling) and general 
waste. 

◼ Kitchens have food waste 
bins and central areas 
hold bins for glass 
recycling. 

◼ New bins were purchased 
where existing ones could 
not be reused.



Before and After 

Inconsistent look and signs

Often recycling and general waste 
bins were located away from each 
other. 

Before After

Waste and recycling stations. 

Clearly marked



Launch week  

◼ An information stand was set up in each of 
the two buildings inviting staff to engage.

◼ Personal bins were removed (upon 
request, these became recycling bins).

◼ Cleaning services stopped collecting 
waste from personal offices.

◼ Each working desk received a flower stand 
with explanation about  the change. 



Communicating the change



Lessons from the pilot 

◼ The building managers are the main drivers of the project. Building occupiers are mostly 

supportive and enthusiastic.

◼ An inclusive approach allows all stakeholders to plan and deliver the change. This 

approach reduces resistance and allows the building managers to address issues before 

they become problems.

◼ Being aesthetic and fun. Waste is not an attractive issue; however, by taking a positive 

approach towards the issues people engage.

◼ Cleaning services and local food outlets are important partners in this process.

◼ Discuss the plans in details with the building management committees, especially where 

there are several departments or users in the building.

◼ On-going monitoring and updates on the development of the process.

◼ Monitoring includes:

- Waste data from Select

- Internal audits to see the level of use and contamination of the recycling bins

◼ Inviting feedback from building occupiers.



Special thanks 

For the vote of confidence in the process, hard work and positive 

attitude.

◼ FM team in Manor Rd/St Cross buildings, led by Richard Brown,

◼ FM contract management team, Max Horner.

◼ Building management committees in the buildings.
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